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Presenter
Presentation Notes
When disaster strikes, where do you go? After Hurricane Sandy hit New Jersey in late October 2012, people went to their local library. 

Many community libraries were pressed into service as ad hoc Disaster Recovery Centers. Even though they may have sustained great damage to their own buildings, and were without power themselves, libraries rallied, thanks to the resiliency of their staffs,  and were in the forefront of providing services and information to those in need, and respite from the storm for shattered communities. 

Unless damaged by flooding, New Jersey libraries were open, and were the places residents flocked to the morning after Sandy passed, using computers and free wireless to begin putting their lives back together; to conduct business; to work from “home;” to contact relatives or their insurance companies; fill out FEMA forms; or just to power up their devices and warm up.  Libraries truly served their communities as ports in a storm, even though many were not prepared to serve in this capacity as unofficial community Disaster Recovery Centers. 

Because of this, the NJSL organized a statewide summit we called PIAS. It was the first conference presented to help libraries prepare to be even better partners in community disaster response and recovery when the next emergency strikes.

We partnered with the NN/LM on the conference which was attended by 125 librarians, emergency responders, and elected officials, including representatives from NY, DE, VA.  The goal of the summit was to bring medical & public librarians together with the emergency planning community, first responders, public health workers, and faith-based groups, and provide a forum for discussing the roles libraries and information professionals play in supporting future disaster preparedness, response, and recovery efforts. This same scenario has been repeated many times now, and in many states, whether a natural disaster (hurricanes, fire, mudslides, floods), man-made disasters (chemical spills, train wrecks), civil unrest (riots, a shooting in the library), or the current opioid epidemic). Over the years this role has been expanded to include the concept of resiliency—how quickly a community can resume normal operations—and the critical role libraries play in achieving that goal.

So today I want to promote the role of librarians as partners in disaster response, and give you some tools so you can start to think about what to do in your own facilities and out in your own community after a disaster strikes. 
I’m going to tell you about how some of our NJ libraries helped their communities after Superstorm Sandy to demonstrate how libraries are assets in a disaster, and to give you some ideas on what you can do in your own community.  And I’ll show you all the resources we have made available for your use on the NJSL website. We’ll talk a little about preparing your facility for a disaster, but I will mostly focus on the library’s role in the community after a disaster, and that means your partnerships with elected officials, emergency responders, and other local groups active after a disaster. 

At the end of this session, librarians will:
 
Know how to develop a strategy for dealing with the operational challenges that will arise while providing services to the public in the midst of – or shortly after a disaster.
 
Be able to assist in setting proper expectations with management, local officials, emergency management, and library staff as to how the crisis will unfold and what may be asked of them during an extended disaster. 
 
Be confident and familiar with instructional material in the guidebook and workbook, as I will introduce you to the toolkit’s various checklists and other instruments to prepare for future disasters.
 

__________________________________________________________________________________________________________________________

According to the Red Cross the #1 emergency call during Sandy from people who need to plug things in to stay alive (ventilators, C-Pap, oxygen)



mailto:mstricker@njstatelib.org

STAFFORD ACT

Section 403 of the Stafford Act authorizes FEMA to provide federal
assistance to meet immediate threats to life and property resulting from a major
disaster. According to the provision, the act allows for the provision of temporary
facilities for schools and other essential community services, when it is related to
saving lives and protecting and preserving property or public health and safety.

Libraries are now eligible for temporary relocation facilities during major
disasters and emergencies under the FEMA Public Assistance Program.
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Presentation Notes
First, I want to call your attention to the Stafford Disaster Relief and Emergency Assistance Act. This is a federal law designed to bring federal natural disaster assistance for state and local governments in carrying out their responsibilities to aid citizens.

Section 403 of the Stafford Act was changed several years ago so that libraries are now designated as “essential services,” and are therefore eligible for temporary relocation funding during major disasters & emergencies under the FEMA Public Assistance Program.

Prior to this, FEMA’s list included facilities for police, fire, emergency services, medical care, education, utilities and other essential community services, but not libraries. 

Libraries are vital information hubs, and in the aftermath of a disaster, take on an even greater community role, providing free and easy access to technology and essential information. 
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Presentation Notes
In 2011, FEMA developed the Whole Community Approach to Emergency Management with an eye to engaging and empowering various parts of the community while encouraging awareness to work together. Reinforced the need to incorporate NGOs, faith-based organizations, and businesses into federal and local disaster plans before a disaster strikes.

It has been proven that after a disaster, social networks are critical to the survival of the community. Community resiliency, the ability to recover quickly, has to do with how much social capital you development ahead of time. It’s neighbor helping neighbor, and the library serves as can serve as a critical component to successful crisis response. The power of social ties and connections save lives and accelerate recovery in a crisis. It’s a mentality of “I can help myself and those in my immediate surroundings” rather than “I’m going to wait for the troops or FEMA to come in and save me.” That doesn’t happen. At least not quickly enough when every minute counts.

So, you need to get to know your neighbors. And neighbors need to get to know their neighbors, and the only way to do that is to get out of your house and meet people. One way to do that is to have your library could sponsor a Neighborfest—this is a national initiative and their slogan is “Building a Stronger, More Connected World from the Block Up.” 
“All disasters are local” is a phrase we hear often in the emergency management field.

The field of emergency management has evolved over the years because of a significant amount of evidence that shows that, while professional emergency personnel are essential, well-connected communities that work together on both challenges and opportunities every day are better positioned to respond in times of stress; they experience lower levels of impact, and recover faster to a more improved condition. In other words, they are resilient.



LIBRARIES SHOULD PREPARE & EMBRACE THEIR ROLES AS COMMUNITY
DISASTER RECOVERY CENTERS & TELECOMMUNICATIONS/INFORMATION
HUBS BEFORE & AFTER AN EMERGENCY

Can you think of an example where your library may have served your community in this capacity?

LIBRARY

OPEN
SUN I-5
INTERNET
WARM UP

CHARGE UP
FREE WIFI

Caldwell Public Library, NJ
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Presentation Notes
(READ HEADING)  We are challenging libraries to assume this role as Recovery Center and Telecommunication hubs. Even more, we are asking them to be the community coordinators of recovery and resiliency. 

I just want to be clear about what I mean by a Disaster Recovery Center.

We know that libraries are NOT OFFICIAL DRC’s that are prequalified ahead of time by FEMA

WE REALIZE THAT NOT EVERY LIBRARY CAN SERVE AS AN OFFICIAL DRC:
	-Expensive to set up & staff
	-FEMA does not have resources to set up and staff every library after
	emergency.

But libraries have served as unofficial DRC’s through many a storm, and librarians have worked alongside of FEMA & emergency responders, supporting their services & providing assistance after Sandy, and other natural & man-made disasters. It is a natural role they assume in the community.
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The Library is filled with refugees from their cold, dark, owefless houses:

Welcome to the Berkeley Heights Public Library 07922 'A#er Sandy
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Presentation Notes

Hurricane Sandy in OCTOBER 2012 was a reminder to New Jersey municipal; county, & state officials that libraries are valuable, proven assets in disaster response, and serve as a rallying point for the community in an emergency:

	
Libraries:
             -Serve multiple roles after a disaster, as a safe haven, Disaster Recovery Center (unofficial), Information and Technology Hub, Headquarters for Volunteers.
	
They are a natural gathering place for people after a disaster because of the multiple roles they assume. 
	-Located in every community
	-Locations known, services trusted by all, even non-users
		
BTW, ISN’T THIS A GREAT DRAWING!


THE LIBRARY IS A SAFE HAVEN

Middletown, Princeton, Chatham, Princeton Libraries
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After a disaster,  libraries offer respite from the storm. They are a welcoming refuge for displaced citizens for many reasons:

Libraries have: 
	  -Safe, secure buildings
	  -Relaxing, comfortable seating & flexible spaces
	  -Heat & Air conditioning
	  -Rest room facilities

Serve as the communication & information hub for evacuees with well-equipped tech labs.
	-Internet, free Wi-Fi, email, fax, photocopiers, land lines.

As a general gathering place for information updates.

As liaisons between emergency management agencies, and as temporary headquarters for FEMA, government agencies, relief workers, the military.

As a distribution center for relief agencies for food and coat drives.

All of these assets (and you don’t have to do all of them) helps restore a sense of normalcy to the community:
	-Routine for adults & children amidst chaos. It helps people and small businesses get back on their feet. Back to their lives. And that’s what is called Community Resiliency.

Libraries have always provided these services to their community, but in an emergency, they are truly Ports in a Storm.
Embracing this role is another way libraries continue to evolve to meet needs of community, and are valued as an essential community service.




Bound Brook Public Library
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Let’s talk about the special skillset of librarians as information providers in a disaster. 

At our Ports in the Storm conference, the Red Cross representative told us that the #1 need after a disaster is information, and that’s exactly what librarians are trained to provide! 

Our skillset is such that we are :
     -Great with technology (pretty much, right?).
     -Deliver accurate information in a variety of formats & settings.
     -And we’re pretty good at strategizing, problem-solving quickly. We’re good at improvising in difficult situations.

Furthermore, the public sees librarians as more approachable than government agency staff. And according to a 2018 Knight Foundation & Gallup poll (actually, these are 2 different polls), the public trusts librarians more than the news media (78% to 33%). Among 18-35-year-olds, that trust shoots up to 87%).
	-Librarians are viewed as knowledgeable, trusted in the community, helpful, approachable.
     	-Customer-service oriented, and people know we help them find information without judging their motives.
    	
Even our paraprofessional and support staff is dedicated, and know their customers well. Many live in the community themselves. 

So our staffs are the best resources we offer to the community and to emergency management.






LIBRARIANS ARE " g RN
INFORMATION FIRST RESPONDERS 1%;;3:;

Image: GoFleet West Deptford Public Library, NJ
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-I want to stress that librarians serve in the capacity of second responders who support first responders.  We’re not asking librarians to rush in alongside emergency personnel! We are not trained for that and would only get in their way. The objective of a second responder is to quickly enable people to get back to work, back to their lives, and ensure recovery of community’s economic life. 

But we are Information First Responders!

Identifying & empowering second responders helps make difference between lasting disruption & quick return to daily life.
Libraries play critical role in making this happen.

Furthermore, libraries continue to play a role long after a disaster is “over” and our role in the community extends much longer than any other organization’s: 

	-Emergency management withdraw once the emergency of over
	-Government agencies pack up afterwards once forms are filled out and aid is distributed
	-But libraries having staying power in the community. In NJ, we are still assisting people affected by Sandy more almost 6 years out now.


NEPTUNE PUBLIC LIBRARY &
OCEAN COUNTY LIBRARY SYSTEM
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Presenter
Presentation Notes
So here are a couple examples of how libraries in NJ that were in the direct path of Sandy actively served their community. Hopefully this will give you some ideas of how you can help. And remember that your response is scalable. There is always something you can do no matter how big or small you are.

NEPTUNE:
Before the storm mayor told library staff to pack bag for 72 hours & be ready to report to work in anticipation of the storm. Library staff prepared their facility for the aftermath of the storm.

They:
	-Added extra extension cords & power strips to meet demands
	-Suspended all library fines & fees
	-Moved furniture to accommodate crowds and power users
	-Entered FEMA data in spreadsheets
	-Documented township-wide street closures
	-Worked the High School transportation center & helped man the phones at City Hall 24/7 for the first week
	-Other staff helped out at the Senior Center serving meals

Off Site: Mayor requested loan of laptops lab & outreach & reference librarians to staff it. 

They brought their computers, power cables, power strips to the part of town that had the worst damage. EM truck was moved in as a mobile command center that provided power, & WiFi node for Internet access. Public works brought tables, propane heater, portajohns.

Manned the EM tent & helped with FEMA applications for 5 days after the storm. Input applications right there at the scene. Residents had to walk there from all over town as road were impassable
Assisted 150 residents in a few days

OCEAN COUNTY
-Hardest hit. Completely lost 2  of their 22 branches, which have since reopened with major renovations. Others had severe flooding and were without power.
-Even with all of their facilities problems, they tried to get as many branches open as possible
-They already had a standby generator that powered their network but nothing else so their HQ had no power
-Even so, their municipal OEM used their main branch as their HQ
-Ran food and coat drives out of their library
-Setup their website as hurricane resource information site
-Held a two day information fair in 2 locations bringing together community offices and volunteer groups

These are both excellent examples of how libraries can contribute to community resiliency after a disaster. Both of these libraries were proactive and improvisational in their response and service. They were not sitting around waiting to be told what to do. They figured out what their community needed and they got to it quickly.
	


EAST BRUNSWICK PUBLIC LIBRARY
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130,000 - Residents served with disaster crisis counseling
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Presentation Notes
East Brunswick Public Library called themselves Ground Zero for the community.  Even though they were without power for a few days, they were still open to the public during the day.

Before Sandy hit, they prepared additional electronic and PAPER resources at the reference center, and that included information on general health, mental health, & a special section on resources for pregnant women.  

The mayor, town officials, the director of Emergency Management, & the police all relied on the library to help get out critical information through their website and social media.  They tweeted constant updates on where to get gas, who had power, advisories & warnings such as which road to stay off of because of downed wires, where to get food, location of warming stations, and where there was hot water so people could shower. 

They moved everything to the Cloud so their website would never go down, even if their building lost power for a few days. People need immediate access to accurate, vetted information, and that’s what East Brunswick worked to provide.

They have gone on to build upon their emergency mental health resources, and have been recognized nationally for their contributions in this area.




PREPARING LIBRARIES TO STEP INTO THE
ROLE OF A DISASTER RECOVERY CENTER

Prepare library facility and staff

Make plans to keep library website, online resources, and social media
accessible and updated.

Form a Regional Emergency Response Network

Inform elected officials

Develop a relationship with community emergency responders
Work with other community partners

Help prepare your community for a disaster
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Be familiar with Salvaging Family Treasures materials.
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Presentation Notes
First Things First—Let’s Back up a Minute: Preparing Your Library Facilities to be Resilient

You can’t help our community unless your own library is up and running in some capacity.

Of course, the whole point of this initiative is to promote cooperation and coordination among emergency management and community partners and the library. This is a new whole community-based approach to disaster response for libraries focusing on service continuity and community resiliency.  We didn’t learn this in library school. In fact, recently I’ve seen a number of academic librarians reporting and writing articles on the role libraries could play after a disaster as if this was something new—But if they had checked with public libraries, they would have found out how much is already going on.

Of course, first responders have always been involved with disaster preparedness, response, and recovery. That’s their job. It’s only been in the few years that libraries have begun to assess their post-disaster resources and services, and plan how to work more closely with the community. It’s all about the RESOURCES we have to offer.
 
Here is a short list of how we advise libraries to get ready for an emergency ahead of time so that they are prepared assume the role of community disaster recovery center:

1: This means the library must have a disaster plan, emergency tech plan, service continuity plan, temporary facilities plan. 
	- Build a cache of disaster supplies, and a network of people that work in libraries to help you with salvage in case there is damage to your building and collections.
	-Bring in power supplies, portable generator, power strips now to meet demands. 
	-Funds for laptops.
	-Identify staff who will serve as your core library crisis team. This is not a role all staff can handle.
	-Update a disaster plan for your own facility
 	
2.Prepare & Promote online resources ahead of time. Move these resources to the Cloud.

3. Partner with other libraries for support services and to share disaster supplies.

4. Inform elected officials of the services you intend to offer after a disaster. Also, keep in contact with them during a disaster.

5. Learn the ICS, and management structure of emergency response. Librarians need to understand the special language of emergency response and follow their orders. More on that later.

6. Then find & join forces with others in your community whose mission includes disaster response, like faith-based and nonprofit groups. Also, more on that later.

7. Organize or take part in “National Preparedness Month,” sponsored by FEMA every September, and to offer programming  throughout the year that will help the public assemble a family emergency supply kit, craft an emergency plan, and help the community get ready for emergencies.  Promote the role of the library as a disaster recovery center. An educated community is a safer community– a community that is resilient--and bounces back faster. 

8. And know that once a disaster hits, and people begin cleaning up their lives, and assessing the damage to their homes, the first thing they will try salvage are their family treasures—photographs, pictures, mementos of their loved ones. They will often bring these personal items to you for help and advice in salvaging them, so have some information available. I’ve see photos of many a library, gym, and cafeteria serve as drying stations.













POCKET DISASTER RESPONSE PLAN

DO YOU HAVE A DISASTER PLAN? WHO WOULD YOU APPOINTMENT TO A COMMITTEE?

https://www.statearchivists.org/programs/emergency =
-preparedness/emergency-preparedness- == OCKET RESPONSE PLAN

resources/pocket-response-plantm-prep-tm-english- PReP
template

THE PLAN

Beneficial information categories:

1. The Disaster Team
2. Emergency Contacts
. Procedure to Close the Library
4. Emergency Evacuation Procedures
. Communication Equipment
. Disaster Supplies
. Emergency systems

8. Plans for Specific Emergencies

9. Priority List of Collections and Administrative Records
10. Recovery Services Contacts

11. Insurance/ Legal Contacts

12. Business Continuity Plan

Indiana State Library disaster template
http:ffwww.in.gov/library/files/disastertemplate. pdf
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Presentation Notes
I said that you need to have a traditional disaster plan in place that is facilities based. Forget those big fat disaster plans that sit on a shelf! This is the only one you need, and you can complete it in an afternoon.

This is the one tool that all members of your staff should have on them at all times for emergencies. It’s called PReP, and it was developed by the Council of State Archivists. This two-sided document folds up to the size of a credit card, making it easy to fit in a wallet or purse for maximum portability and convenience. One side features a list of emergency contacts, and the other, a floor plan and list of information categories.

Just go to the link and download the document and modify it for your library. You don’t have to have all of those categories. I’ve also send one already modified to Library Works. 


JOIN FORCES:
REGIONAL EMERGENCY RESPONSE NETWORKS

Make a list of your potential regional partners.
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Presentation Notes

Work on forming regional & emergency response networks for facilities and collections help.  Build a cache of disaster supplies, and a network of people that work in libraries to help you with salvage. While it is important to focus on mitigation and salvage of your collections, it is not the focus of this webinar. 

Nonetheless, I wanted simply remind you that this is another preparedness plan you must accomplish prior to any emergency. The Alliance for Response is a Heritage Preservation national initiative that brings together cultural heritage and emergency management professionals at the local level – where virtually all initial disaster response occurs. You can see how it fits in with the things we are learning in this webinar. In fact, the cultural community was partnering with emergency management long before libraries started making those connections, and we used many of their materials as the basis for developing our program and partnership with emergency responders. 


WORKING WITH EMERGENCY MANAGEMENT
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Images: American Libraries Magazine

Where is your local office of Emergency Management located?
Who is the director?
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We’ve been talking about the resources that libraries bring to emergency management after a disaster, although emergency management may not always be aware of the important role that libraries play in community resiliency. You must approach them yourselves and tell them about what you have to offer. 

Ask if you can join their conversations about risk assessment, mitigation, and preparedness planning in their area of coverage.

Libraries should be incorporated into county, state & local preparedness exercise scenarios, and action plans. Start by establishing a primary point of contact at the local emergency management office. Request a seat a the table at their planning meetings, briefings & updates. Realize that this partnership between libraries and emergency management must be sustained—that training, outreach, communication is an ongoing process. Just remember that you’re going to be the one that has to maintain contact. Emergency management is too busy and there are enough of them. It’s easy for them forget about the resources libraries have in an emergency.

Make emergency management, and let’s add local elected officials, realize the importance of getting the library open quickly after a disaster—remember FEMA considers the library an essential service. They can help you help the community by restoring power quickly, clearing debris, and doing minor repairs around the library facility. It is necessary that you remain high on their priority list, so that you can open to provide services to the community. Work on a plan together.

Funding is not needed, or is minimal, and should not be an obstacle in your partnership efforts. The only thing required is staff time for meetings..


INCIDENT COMMAND SYSTEM

=,

INCIDENT COMMAND SYSTEM ORGANIZATIONAL STRU

Incident Commander
CEO
CFO
cco
ER Nurses/ MD’s/ EMS
Risk Manager

Introduction to the Incident
Command System (ICS 100)

Safety Officer
Safety Officer
Infection Preventionist
Quality Improvement
Employee Health

CEO Administrative Assistant
Departmental Administrative Assistant
Emergency Preparedness Chair
EMS Manager

Operations

Planning

cco
Acute Care Coordinator
DON SNC
Department Manager

Risk Manager
UR Coordinator
Quality Improvement Coordinator

Public Information Officer

Community Relations Coordinator
Human Resources Coordinator
Emergency Preparedness Chair

Medical / Technical Specialist
Infection Preventionist
Medical Director

Purchasing

CFO Business Office Manager

Human Resources Coordinator
Dietary Manager

Finance

CFO

Data Processing

Service Branch Director
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Let me again say that it is your responsibility to maintain a relationship with emergency management. Yes, it is all on you to establish and nurture those relationships, and learn how emergency responders work together in a crisis.  I mentioned early in the presentation that emergency management has its own default language when disaster strikes.

This is a standardized approach to the command, control, and coordination of emergency response.  It provides this common hierarchy so that multiple agencies can work effectively together, combining resources such as facilities, equipment, personnel, procedures, and communications, all operating under a common organizational structure depicted in the chart here.

The beauty of the system is that it’s scalable, applicable to a small or large area incident (which is their word for “disaster” BTW), and all emergency responders understand it, and fall into this defined order on command. I highly recommend you at least become familiar with the terminology. Check out the self-paced course on the FEMA website.

http://training.fema.gov/emiweb/is/is100b.asp

=
COMMUNITY EMERGENCY RESPONSE TEAMS

(CERT)
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https://www.ready.gov/community-emergency-response-team
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Let’s move on from Emergency Management to trained volunteer response teams. The Red Cross probably the most well-know and is desperate for volunteers after a disaster. But to be a volunteer, you have to be trained or they can’t use you. This is why we recommend that your library disaster response team, or you personally, receive CERT training. Contact your local emergency management office to see when they offer it. CERT training should be available in every town, or at least in every county or region, on a regular basis.

The CERT program was designed as a grassroots initiative and specifically structured so that the local and state program managers have the flexibility to form their volunteer teams in the way that best suits their communities. CERT volunteers are trained to respond safely, responsibly, and effectively to emergency situations, but they can also support their communities during non-emergency events as well.  The CERT program educates volunteers about disaster preparedness for the hazards that may impact their area and trains them in basic disaster response skills, such as fire safety, light search and rescue, team organization, and disaster medical operations. 

For more information I’ve listed the URL to Ready.gov


_— 4
CIleen*C orps CITIZEN CORPS

UNITING COMMUNITIES
PREPARING THE NATION



Presenter
Presentation Notes
Citizen Corps is a CERT team, and is coordinated nationally by the Department of Homeland Security's Federal Emergency Management Agency. In this capacity, FEMA works closely with other federal entities, state and local governments, first responders and emergency managers, and the volunteer community, such as Citizen Corps.

See if you can locate them in your community. These are the people that will come into your library and help you clean out the mud, mop up water, and dispose of debris during the recovery process. They will help you salvage wet books and set up drying stations (meaning tables and fans). They are willing to help with the dirty work. It’s hard work, and if you happen to see them working out in your community, be a good neighbor and offer them a place to meet, some hot coffee and some snacks. 

http://www.ready.gov/citizen-corps

VOADs AND NGOs
=== WORKING WITH YOUR NEIGHBORS

THE CORE OF RESILIENCY

RENO COUNTY &% = 4
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Violuntary Organizations Active in Disaster
helping your neighbors recover after disasters
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Here are even more trained volunteers who may be located in your region, known as VOADs-Volunteers Active in Disasters, and NGOs-Non Governmental Organizations)

These are you local faith-based groups and nonprofits that jump into action after a disaster. You can help them by offering space in the library for their food and clothing drives, or with whatever they may need to help displaced citizens in your community. This is how you start to build a whole community support team in times of crisis.

Building partnerships with faith-based groups offers vital support and resources during disasters. From mass care operations to mucking out homes; from feeding operations to volunteer support, the Faith-based community makes a huge difference in the community after a disaster in getting people back to normal and resuming their lives as quickly as possible.

I don’t have time to go into it here, but google “Asset Based Community Development” which is a strategy for sustainable community driven development used by the faith-based community active during disasters. It’s an interesting concept that I think libraries could develop for themselves—that of a “place-based” framework that builds on the skills and experiences of local residents and associations to build a more sustainable community. A sustainable community is one that is more resilient and relies on itself (it’s own “gifts”), rather than looking for outside help in a disaster (come and save me mentality).

NJSL is now involved with a statewide initiative involving our NJVOAD (Volunteers Active After Disasters). This state-run department is part of our Office of Emergency Management’s State Operations Plan. They have asked that libraries become a formal part of this plan by serving as walk-in volunteer registration centers. NJVOAD has a website and phone support for registration, but no physical location.  Given the role libraries played in the state after Sandy, they thought libraries would be an ideal partner, and we here at NJSL agreed, and we even signed an MOU. 

So now, the NJSL is a formal part of the statewide emergency plan and has been given a designated Emergency Support Function. ESF for short.  
ESFs provide a structure for coordinating a Federal response to an incident. There are 15 Annexes that are part of an ESF, and they are for grouping functions most frequently used to provide Federal support to States for declared disasters and emergencies. Our Annex is ESF 14, which is long-term community recovery. A perfect fit for libraries. Other Annexes include transportation, communication, firefighting, mass care and temporary housing, logistics, public health, and hazardous materials.



SOCIAL MEDIA & DISASTER RESPONSE

THE VITAL ROLE OF INFORMATION FIRST RESPONDERS
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Let me take a few minutes to talk about one of a librarian’s greatest strengths, and that is the use of social media and technology. 

Social media has proven very adept at covering disasters. When Sandy hit New York & New Jersey, people went to Facebook, Twitter, & You Tube to post and share images of the storm. People used social media to connect, share, collaborate their disaster recovery efforts.
  
Local folks in affected areas also used social media to keep up with news reports, and even made use of GPS mapping sites to keep track of open gas stations and food & supply distribution centers. Thousands of photos of storm damages were posted to Facebook and Flickr. 

Social media is now considered so vital that it has been integrated into all emergency preparedness and communications efforts because the public is expecting it, & the public is using it. They are not waiting to be told what to do, but are actively posting what they know and seeking what they don’t know.

Websites, email, and even paper, will continue to be important resources for the public, but in a time of crisis and the resulting communications noise, librarians need to push out urgent messages directly into the social media world and then direct the public back to their online resources that have been prepared in advance. This is a technology particularly well-suited to librarians and information professionals, who are usually adept with vetted news sources and technology. Here is where we claim the mantle of “Information First Responders” if you will. Earlier I talked about the East Brunswick Public Library and how they used social media—Twitter– to send out updates from local emergency management and the mayor. This is just one excellent example of how to use social media after a disaster.
	


LIBRARIAN'S DISASTER PREPAREDNESS & COMMUNITY RESILIENCY TOOLKIT
HTTP://IWWW.NJSTATELIB.ORG/SERVICES_FOR_LIBRARIES/RESOURCES/DISASTER_PLANNING/

e Guidebook
*  Workbook

*  PowerPoint Presentation
*  Archived Webinar
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To help libraries think differently about serving their community after a disaster, and to help prepare for this new role, I created a Unique Resource called the Librarian’s Disaster Preparedness and Community Resiliency Toolkit. 

I worked along with a consultant from the Emergency Management community. His name is Don Byrne, and he brought a completely new perspective to disaster preparedness, and that is the concept of continuity of services. We designed it to be simple to use—a guidebook and a workbook/checklist focusing on the services and resources you need to develop and offer your community after a disaster. 

This is different from your traditional disaster plan. This is a toolkit that focuses on services to people and the community, and how you can help them, and not on your facilities or collections.
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Presenter
Presentation Notes
I know you can’t read the small print but I wanted you to see the content headlines.

1. Making the Most of the Toolkit
2. Checklist of Community Resiliency Services
	Onsite services: includes service like charging stations, lending materials again, resuming programs, acting as the town’s information hub.
	Outreach services: book mobiles, social media outreach, media alerts, donation drop-off points
3. Additional Worksheets
	Security checklist, Dealing with Disruptive People in a Crisis, Hazards list identified by state, Shelter in Place notice, Crisis Communication Plan, Notification signals for people with disabilities 
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Presenter
Presentation Notes
As I begin to wrap this up, I realize there’s a lot of information packed into this presentation, and I understand it’s hard to take in all at once. 

Let’s review some of the things we talked about today and the steps you can take to help your community after a disaster:

Begin by putting together  a committee to write a traditional disaster plan. Use the PReP template. You’ll be done in an afternoon. If you want to advance from there, FEMA has a number of disaster practice scenarios on their website. Do one exercise at least once a year with your staff.

Plan for the reopening of your facilities after a disaster so that you can help your community. Of course, if your building is severely damaged, like those in Texas during Hurricane Harvey, this may be impossible. Use the Librarian’s Disaster Preparedness & Community Resiliency Toolkit, available for free on the NJSL website.  Investigate how you would resume some critical operations in another location. Identify and contact your Regional Response Network to arrange an agreement should any of you need help. 

Establish your community connections BEFORE a disaster strikes, and maintain those connections so they don’t forget about you. With Emergency Management, and Elected Officials make sure your tell them what resources you bring to the table, and how you can help them after a disaster. Learn the Incident Command System so you know what they are talking about and how they are responding to the incident.
Now make contact with local community volunteers. Those who are on the CERT teams and Citizen Corps, local faith-based and nonprofit groups. Get trained yourself. 

Let the community know you to check your Facebook page and Twitter account after an emergency. You’ll be keeping those up-to-date with alerts from local officials and emergency management. Put together a social media term for this. Remember to direct people back to your website and online resources.

Finally, know that the day after a disaster, the public will be at your door. Be as ready for them as you can. Think about ways to make your spaces flexible to accommodate crowds.
Post-Disaster
	-Suspend all library fines & fees
	-Move furniture around to accommodate crowds and power users
	-Help FEMA enter data into spreadsheets
	-Document community-wide street closures 
-Use Twitter or Facebook to post locations of food and hot water, and any other official information from emergency management and local elected officials. 
	-Run food and clothing drives out of the library
	-Continually monitor and update your website with disaster recovery resources
	-Make sure you have paper copies of resources to hand out
	-Run children’s’ programming so adults can take care of their work and affairs


One further word of advice. Your staff may be personally affected by a disaster. Give them permission to take care of themselves and their family first. Also, there are people who do well in an emergency situation and people who do not. Consider your staff’s own mental health before asking them to deal with a community in distress.




http://www.ready.gov/
http://www.cdc.gov/features/beready



Presenter
Presentation Notes
I just attended a conference by the NJ Voluntary Organizations Active in Disaster (VOAD) and the title of the conference was “Disasters: The New Normal?” As we face more frequent and intense disasters, it is imperative to strengthen our community relationships and resilience.
 
Know that the day after a disaster, the public will be at your door. Be as ready for them as you can. Think about ways to make your spaces flexible to accommodate crowds.

And finally, check out the Librarian’s Disaster Planning and Community Resiliency Toolkit, designed to help libraries become better prepared to accept the new mantle of responsibility being thrust on them as a safe haven in times of crises. (https://www.njstatelib.org/services_for_libraries/resources/disaster_planning/.)
 
Your local library can be a port in a storm when needed most, but it can be a true lifesaver when all of you work together with emergency management, elected officials, and local volunteers to offer a wealth of coordinated services to a community in need. I hope this presentation has helped you see libraries in a new light, and has given you a few concrete steps to prepare for any future disaster. You don’t have to do all of these things, but you can do some of them for sure. People are counting on your help.

Thank you and feel free to contact me with any questions or comments.
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